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Directions

174" Fighter Wing, New York Air National Guard, Hancock Field Air National Guard Base
6001 East Molloy Road, Mattydale, NY 13211-7099

(Watch for “COMMISSIONER COLLEGE” directional signs from NYS Thruway Exit 35, Northern Blvd, and
Route 11 just south of the Northern Lights Traffic Circle)

If you are coming from the EAST or WEST: Take the New York State Thruway (I-90) to Exit 35. After the toll
plaza, enter Carrier Circle — and immediately take EXIT 1 — Thompson Road NORTH. At the SECOND traffic light on
Thompson Road, turn LEFT onto Molloy Road. Entrance to the base is 1/3 mile on the RIGHT.

If you are coming from the NORTH: Take either 1-81 or 1-481 south to where they intersect. Then take 1-481
SOUTH to the next exit — Northern Blvd. At the end of the ramp, turn RIGHT onto Northern Blvd. Follow Northern
Blvd SOUTH for about 3 miles until the road bears RIGHT and becomes Molloy Road. Follow Molloy Road WEST —
Entrance to the base is on the RIGHT about 1/3 mile past the second traffic light.

If you are coming from the SOUTH: Take I-81 NORTH to Exit 26 (Northern Lights/Mattydale). Follow US Route 11
SOUTH about 1/3 mile (Eckerts Drugs on LEFT. Turn LEFT onto Malden Road. Malden Road makes a 90-degree
curve to the right and becomes Town Line Road. Continue to first traffic light. Turn LEFT onto MOLLOY ROAD.
Entrance to the base is about 2/3 mile on the LEFT.

OR
Take 1-81 or |-481 north to 1-690. Take |-690 EAST from 1-81 or WEST from 1-481 to the THOMPSON ROAD NORTH
exit. Follow Thompson Road NORTH to Carrier Circle — then follow EAST/WEST instructions above.
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Not looking forward to a long drive to and from the College — all in one day? Come early and stay late! We
have reserved a block of rooms at a great rate at a fine hotel just off Carrier Circle (NYS Thruway Exit 35)
— less than 3 miles from the College — for those who would like to stay overnight Friday or Saturday nights.

e MicroTel, 6608 Old Collamer Road (east on Rte 298 from Carrier Circle; first left):
$35.95/night; reservations: 1-800-435-1665 — group: “Boy Scouts” (Quoted group rate good
until April 3)
Other hotels in the same Carrier Circle/NYS Thruway Exit 35 locale:
o Embassy Suites, 6646 Old Collamer Rd, (315) 446-3200
Days Inn, 6609 Thompson Rd, (315) 437-5998
Marriott Residence Inn, 6420 Yorktown Cir, (315) 432-4488
Ramada Limited, 6590 Thompson Rd, (315) 463-0202
Red Roof Inn, 6614 Thompson Rd, (315) 437-3309



2004 NY-PA COLLEGE
OF COMMISSIONER
SCIENCE

Dear Fellow Commissioner (or wanna be):

Come help us celebrate our 20" year of the College. In these difficult times with declining Scouting
membership, it is more important than ever that we do our jobs as Commissioners better than ever before.
The 2004 College of Commissioner Science on April 17, 2004, will inform, educate, energize, and excite
you so you can return to your Council better prepared to help meet the challenge to recruit, retain, and
train!

The extensive College curriculum offers skill development for all Commissioners, from the newest to the
most seasoned across every Commissioner role: unit, roundtable, district, and council. We have expanded
our course offerings again to meet your continued requests.

You’re not a Commissioner (yet)? This is a great training opportunity for all Volunteers and Professionals.
Many of the College courses will help you better understand the Commissioner duties, and the role they
play in district and council operations, no matter what your current role in Scouting is.

We are excited that our keynote speaker this year will be Rick Cronk, National Commissioner of the
Boy Scouts of America. His message will be very timely as Commissioners join the effort to strengthen
and retain our membership ranks and focus to train all adult volunteers.

For fun, for fellowship, for knowledge, and for an advanced training degree representing your commitment
to Scouting and Commissioner Service, this is an opportunity you won’'t want to miss!

This College Catalog and the registration form can also be found on the Baden-Powell Council website at

www.tier.net/badenpowell. Questions? E-mail me at jlmckinney@nyseg.com OR write to Baden-
Powell Council, Attn: CCS 2004, P.O. Box 66, Binghamton, NY 13903-0066.

Please mail the cream-colored Registration and Course Sign-up Form included in this catalog and your
registration fee to the Baden-Powell Council, Attn: CCS 2004, P.O. Box 66, Binghamton, NY 13903-0066
today! See the Registration Form for additional information on paying by credit card.

Our truly outstanding College staff and faculty will be waiting for you on April 17, 2004. | hope to see you
there for our 20" anniversary!

Yours in Commissioner Service,

Jett

Jeff McKinney, Council Commissioner
Baden-Powell Council
Chancellor - 2004 NY-PA College of Commissioner Science



2004 DEGREE REQUIREMENTS
NY-PA COLLEGE OF COMMISSIONER SCIENCE

NOTE: FOR ALL DEGREES, COURSE WORK COMPLETED IN PRIOR YEARS COUNTS TOWARD YOUR DEGREE REQUIREMENTS!

Certificate for Commissioner Basic Training: (initial formal training for Commissioners)

Awarded to attendees who complete the “Basic Training” (Course 010) curriculum.

Certificate for Cub Scout, Boy Scout or Venturing Roundtable Commissioner Training

Awarded to attendees who complete either “Effective Cub (030) / Scout (020)/Venturing (040) Roundtables”

Bachelor of Commissioner Science:

Awarded to attendees who complete four courses in the Bachelor’s curriculum and two other courses.

Master of Commissioner Science:

Awarded to attendees who hold the Bachelor's Degree and who complete three courses in the Master's
curriculum and three other courses.

Doctor of Commissioner Science:

Certificate of Doctoral Course Completion will be awarded to attendees who complete four courses in the
Doctorate curriculum and two other courses.

A Doctoral Diploma will be awarded to Scouters who complete of all of the following requirements:
Hold a Certificate of Doctoral Course Completion; and
Hold the Commissioner’s Key; and

Within three years of course completion, do one of the following:

Complete a research thesis - refer to the current printing of the CCS manual (BSA No. 33615B)

or
Conduct a new or innovative event or program that meets the needs of the council and is of sufficient
complexity and scope to impact positively on the quality of the BSA program.

Completion of these requirements is to be certified by the Council Commissioner or, if the Council
Commissioner is the candidate, by the Council President. (Council Commissioner forwards certification of
completion of Doctoral requirements to College Chancellor who issues Diploma for presentation.)

Certificate of Commissioner Continuing Education:

Awarded to those Scouters who complete any six courses at the College. This Certificate is designed for those
who have completed their Doctorates and wish to further their Scouting education, or to those Scouters who
wish to further their Scouting education without becoming degree candidates.
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April 17, 2004

174t Fighter Wing, NY Air National Guard Base

Syracuse, New York 13211-7099
SCHEDULE OF ACTIVITIES

NOTE: Appropriate dress for the day is Scout field uniform, worn proudly and correctly.

7:00 AM.

715 AM.

8:00 AM.-8:15AM.

8:15 AM. -8:45 AM.

9:00 AM. -9:50 AM.

10:00 A.M. - 10:50 A.M.

11:00 AM. - 11:50 A.M.

12:00 P.M. - 12:50 P.M.

1:00 P.M. - 1:50 P.M.

2:00 P.M. - 2:50 P.M.

3:00 P.M. - 3:50 P.M.

4:00 P.M. - 4:15 P.M.

To All College Participants: A heightened national security posture has placed the 174t

Fighter Wing, our host for the College, at a significantly higher level of security. At the gate,
you will be asked to show your driver's license. Advance registrants for the College will be

STAFF & INSTRUCTOR MEETING — Main Hanger
DOORS OPEN; LATE REGISTRATION — Main Hangar

OPENING CEREMONY - 174t FW Honor Guard — Main Hangar
WELCOME & GENERAL ANNOUNCEMENTS

KEYNOTE ADDRESS - Rick Cronk
National Commissioner, Boy Scouts of America

CLASS PERIOD 1
CLASS PERIOD 2

CLASS PERIOD 3A
(LUNCH FOR PERIOD 3B)

CLASS PERIOD 3B
(LUNCH FOR PERIOD 3A)

CLASS PERIOD 4
CLASS PERIOD 5
CLASS PERIOD 6 - Main Hangar

GRADUATION & CLOSING — Main Hangar

listed on an Authorized Entry List and should be rapidly admitted. “Walk-In" participants
should expect closer scrutiny and a longer delay while your identity is confirmed. We strongly

advise that you register in advance! Please allow extra time for any delays at the gate.

Returning College Participants: Once again, we are planning to hold the Opening and Closing programs

on the floor of the Main Hangar in a very special setting. Of course, our plans may be changed by 174t

Fighter Wing mission requirements. There will be signs to direct you to the right place.
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Rick Cronk been recognized by the award of the Silver Beaver, Silver Antelope, Silver

National Commissioner
Boy Scouts of America The father of three sons, Mr.Cronk lives with his wife, Janet, in Lafayette, CA.

SPECIAL KEYNOTE PRESENTATION:

William F. “Rick” Cronk recently retired as President of Dreyer's Grand Ice
Cream, Inc., the nation’s largest manufacturer and distributor of premium and
super premium ice cream products. He continues to serve on the company’s
board of directors.

Active with many civic and business organizations, Mr. Cronk dedicates much
of his time to the Boy Scouts of America, serving as National Commissioner,
a member of the National Executive Committee and chairman-elect of the
World Scout Foundation.

He has served as a troop committee member, a district chairman, council
president, area president, president of the Western Region and Operations
Chairman of the 2001 National Jamboree.

Mr. Cronk’s outstanding dedication to Scouting and service to youth have

Buffalo and St. George Award.

COMMISSIONER BASIC TRAINING
And
EFFECTIVE ROUNDTABLES

DEAN: VICTOR LONSBERRY - FINGER LAKES COUNCIL

Periods | Course # |

Course Name and Description

1-5

010

Commissioner Basic Training: You're a new Unit Commissioner? Congratulations! Now what
do you have to know and what are your responsibilities? This session is just for you. We will
provide you with the information about your new job and why it's important to the success of
scouting units in your council.

020

Effective Boy Scout Roundtables: Come to explore the purpose of the Boy Scout Roundtables,
who attends Boy Scout Roundtables and how to present a successful Boy Scout Roundtable.
Bring the best practices from your council to share and discuss with your peers. NOTE: This
course is a BASIC introduction to Boy Scout Leaders Roundtables.

030

Effective Cub Scout Roundtables: Come to explore the purpose of the Cub Scout Roundtables,
who attends Cub Scout Roundtables and how to present a successful Cub Scout Roundtable.
Bring the best practices from your council to share and discuss with your peers. NOTE: This
course is a BASIC introduction to Cub Scout Leaders Roundtables.

1-3

040

Effective Venturing Roundtables: Come to explore the purpose of the Venturing Roundtables,
who attends Venturing Roundtables and how to present a successful Venturing Roundtable.
Bring the best practices from your council to share and your peers. NOTE: This course is a
BASIC introduction to Venturing Leaders Roundtables.
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BACHELOR OF COMMISSIONER SCIENCE

DEAN: JEFF MCKINNEY - BADEN-POWELL COUNCIL

Period

Course #

Course Name and Description

102

Unit Charter Renewal: The commissioner is an important player in the unit getting its charter
renewal act together. Bring about a plan to achieve on-time registration for Scouting units.

103

The Commissioner and the District: This course presents an understanding of district and council
operations and the importance of a good working relationship among the commissioner, the district
executive and the district committee.

104

Unit Visitation: The rapport between unit leadership and commissioner is very important. This
course examines effective unit visits--what should the commissioner be looking for, and how can
he/she help the unit become or continue to be strong.

108

Commissioner Service for Venture Crews: Venturing is the fastest growing segment of the
Scouting movement. Develop skills for providing quality service to a program with unique features.

105

Practical Solutions for Common Unit Needs: The Unit Commissioner Worksheets and
Commissioner Helps for Packs, Troops, and Posts will be covered in this course. In addition, other
suggestions will be offered as to how to respond to unit needs.

106

A Commissioner’s Priorities: This course will help the commissioner to prioritize unit needs,
enabling her/him to best utilize her/his time and energy. It will also cover the National Quality Unit
Award, which is one of the BSA'’s principal measurements of unit success.

107

Overview of Youth Protection Training: This will prepare commissioners to answer units’
questions: what constitutes child abuse, BSA strategies to prevent child abuse, and the correct
procedures to follow in reporting suspected cases.

109

Effective Roundtables II: The course will present an understanding of roundtable structure, basic
ingredients of a roundtable program, the planning cycle, planning checklists and resource materials
available.

112

What Would You Do?: A group participation/discussion session on 10 fascinating situations that
commissioners might encounter.

113

Life to Eagle Program: As they approach the pinnacle of Scouting, many Scouts “stall out” at Life
Scout. This critical program re-energizes Scouts and provides a clear path to the top of the
mountain.
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MASTER OF COMMISSIONER SCIENCE

DEAN: TIM LYNCH - OTETIANA COUNCIL
DEAN: ROBERT SMITH - REVOLUTIONARY TRAILS COUNCIL

Period | Course # |

Course Name and Description

1 301

No-Lapse/No Drop Commitment: The group will explore why units lapse or drop and how to
prevent it, how to develop a no-lapse/no-drop plan for a district, and why this is so important.

2 303

Commissioner Lifesaving I: This session sets the stage for saving a unit and reviews the basic
unit life-saving steps.

3 304

Commissioner Lifesaving II: This problem solving session explores unit situations requiring the
immediate attention of the commissioner.

4 306

Counseling Skills: The group will explore the concept of counseling, the elements of good
counseling, making suggestions and participate in role — playing counseling sessions.

5 307

Webelos-to-Scout Transition: Covers important ways commissioners can help boys make the
transition from a Cub Scout pack to a Boy Scout troop.

1 402

Recruiting New Commissioners: This bread-and-butter session for all administrative
commissioners covers all the steps of recruiting commissioners, group recruiting techniques, and
sources of prospects.

2 405

Effective Unit Service in Low-Income Urban Communities: This session emphasizes the
importance of Scouting for low-income urban communities and suggests practical methods for
recruiting local unit adults, helping units with special financial needs, and providing effective
commissioner help.

3 406

Effective Unit Service in Remote Rural Areas: This session helps commissioners tailor their
service to sparsely populated rural areas, with practical methods for recruiting rural adults and
working with rural units.

4 408

The Commissioner Concept: This session explores the reason for having Commissioners: to help
units succeed. The concept calls for Commissioners to develop program capability in a unit and to
provide effective unit service.

5 410

The Commissioner’s Style: This session explores the Commissioner’s style. There is increasing
awareness of the relationship of a Commissioner's style to the Commissioner's success.
Diplomacy and exceptional service are part of that style.
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DOCTOR OF COMMISSIONER SCIENCE

DEAN: DARLENE SPRAGUE - GREATER NIAGARA FRONTIER COUNCIL

DEAN: JIM NELSON - HIAWATHA SEAWAY COUNCIL

Period | Course # |

Course Name and Description

1 601

Joint Ventures: Discussion of practical ways of helping councils work together for the good of the
young people they serve.

2 603

Ph.D. Practicum/Thesis: Discussion of the topics, scope and processes of completing the
practicum or thesis requirement for a Doctorate in Commissioner Science.

3 605

Key Three Relationships: Effective working relationships among Council President, Council
Commissioner and Council Executive or District Chairman, District Commissioner and District
Executive.

4 608

Advanced Commissioner Lifesaving: Administrative commissioners are taught to give
leadership to a commissioner lifesaving concept. It also guides districts in setting up the lifesaving
team approach.

5 612

Council Commissioner’s Seminar: What's beyond the job description? A general discussion of
the challenges faced by the leader of the Council’s uniformed Scouters. This seminar is intended
for Council Commissioners and Assistant Council Commissioners, and those who would like to
know more about these important Scouting positions.

1 613

Commissioner Overview of Unit Training: An overview of all training available to Cub Scout and
Boy Scout leaders and youth, including the new Cub supplemental training. This will help you make
your units better by getting their leaders and youth trained.

2 614

Just for ADCs: This session emphasizes the importance of the assistant district commissioner, his
or her responsibilities, the effective ADC’s skills and the evaluation of his or her work.

3 616

Junior Leaders Really Do Run the Troop: Overview of Junior Leader Training: who is
responsible for it, how the patrol method works, and how to tell if the patrol method is working in
your unit.

4 619

Appreciating Diversity in the Scouting Program: Designed to help Scouters understand what is
meant by diversity and how to use diversity to strengthen their programs.

5 618

Advanced Roundtable Leadership: An advanced seminar for roundtable commissioners (not
staff) and other administrative commissioners. Includes roundtable staff recruitment, roundtable
evaluation and roundtable finance. Also reviews several important fine points for roundtable
success, including how to support roundtable staff.
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CERTIFICATE OF COMMISSIONER CONTINUING EDUCATION

DEAN: MARTY ROSS - FRENCH CREEK COUNCIL
DEAN: THOMAS DAVIS - OTSCHODELA COUNCIL
DEAN: WAYNE HARRISON - TWIN RIVERS COUNCIL

Period | Course # | Course Name and Description

1

704

Conflict Management--Dealing with Difficult People: Understanding causes of conflict and using
conflict to achieve more effective results.

Recruiting the Right Commissioner: This session is for all who recruit Commissioners. It

2 716 covers the steps, techniques and prospect sources for finding the right person.
Effective Commissioner Communications: Diagnoses of the Commissioner's style and that of
3 737 . : : o
others. How do those differences impact effective communication?
How Scouting Can Strengthen, Not Strain, Your Marriage and Relationships: The demands
4 738 for time, financial resources, commitment, coupled with family/relationship/job responsibilities create
turmoil. How do we handle the strain?
Where Will BSA Be in 2010?: We will explore Scouting’s importance & the role of the
5 710 . . . . . !
Commissioner in the future, looking at different concepts of diplomacy, leadership & program.
1 736 So You Think You Know All There is About Tiger Cubs?: Explore many opportunities to
enrich Tiger Cubs, exciting and retaining boys and parents in their first Cub Scout experience.
9 742 Scouter Guide to Internet Usage: To familiarize Scouters with the Internet, covering basics of
use, addresses and information on access. All experience levels will benefit.
3 743 | Helping Them to Be Prepared: Overview of the Guide for Safe Scouting.
“Character Counts” is Not Just a Slogan: Character Development is one of three “Aims” of Scouting.
4 744 . . . , i
Explore the basics of character education and implementing activities.
5 745 \ Venturing: BSA young adult program specializing in vocational and hobby interests.
Coaching New Commissioners: Opportunities for orienting and training Commissioners and the
1 746 . iy’
requirements for the Arrowhead Honor and Commissioner’s Key.
9 748 Project Planning: Review the 5 stages of project planning to understand the importance of selecting the
correct approach to implement the project.
Membership Management in the Large Unit: Tips and tricks for managing the large unit; is there a
3 750 : o B bt "
correlation between unit size and program quality (“bigger = better”)?
OA Troop Representatives: A new way to serve the Troop/Team. Learn about the BSA’s newest
4 751 youth leader position. Discover better ways to deliver the Order of the Arrow program to units and
opportunities to develop youth leadership.
5 759 How to Remove a Volunteer: An open discussion of a topic only recently put in print. The session

provides practical guidelines on this sensitive issue.




2004 NY-PA CCS CLASSROOM SCHEDULE AND CREDIT SHEET

NAME COUNCIL

PLEASE CIRCLE THE COURSES FOR WHICH YOU REGISTER; THEN USE THIS SHEET AS
YOUR REMINDER.

NOTE: Although your course selections are not binding, your advance registration helps us determine classroom size!
Advance registrants are guaranteed a seat; “walk-ins” are welcome on a “space available” basis.

CURRICULUM ROOM CLASS PERIOD/COURSE NUMBER
Keynote 1 2 3 4 5 6
Speaker
8:00-8:45 | 9:00-9:50 10:00- A11- 1:00-1:50 | 2:00-2:50 3:00-3:50
10:50 11:50
B:12-
12:50
Basic 010
020
Roundtable 030
040
102 | 103 | 104 | 108 | 105 | Ourentissues
Bachelor’s Commissioners
106 | 107 | 109 | 112 | 113 corse 810
Sooe | 301 | 303 | 304 | 306 | 307 | wustoe
Master’s Attended
By all
402 | 405 | 406 | 408 | 410 Students
Dostorat 601 603 | 605 | 608 | 612
613 | 614 | 616 | 619 | 518
704 | 716 | 737 | 738 | 710
Continuing Education 736 742 743 744 745
746 | 748 | 730 751 752

Circle the courses you wish to attend. Course titles are on back page.




COURSE LISTING -2004 NY-PA COLLEGE OF COMMISSIONER SCIENCE

COURSE # TITLE PERIOD TIME NOTES
Commissioner Basic Training and Effective Roundtables

010 Commissioner Basic Training 1-5 9:.00to 2:50 *
020 Effective Boy Scout Roundtables 1-3 9:00 to 12:50 *
030 Effective Cub Scout Roundtables 1-3 9:00 to 12:50 *
040 Effective Venturing Roundtables 1-3 9:00 to 12:50 *
Bachelor’s Level

102 Unit Charter Renewal 1 9:00to 9:50

103 The Commissioner and the District 2 10:00 to 10:50

104 Unit Visitation 3 11:00 to 12:50 *
108 Commissioner Service for Venture Crews 4 1:00to 1:50

105 Practical Solutions for Common Unit Needs 5 2.00t0 2:50

106 A Commissioner’s Priorities 1 9:00t0 9:50

107 Overview of Youth Protection Training 2 10:00 to 10:50

109 Effective Roundtables Il 3 11:00 to 12:50 *
112 What Would You Do? 4 1:00to 1:50

113 Life to Eagle Program 5 2:.00t0 2:50
Master’s Level

301 No-Lapse/No Drop Commitment 1 9:00to 9:50

303 Commissioner Lifesaving | 2 10:00 to 10:50

304 Commissioner Lifesaving Il 3 11:00 to 12:50 *
306 Counseling Skills 4 1:00to 1:50

307 Webelos-to-Scout Transition 5 2:.00to 2:50

402 Recruiting New Commissioners 1 9:00to 9:50

405 Effective Unit Service in Low-Income Urban 2 10:00 to 10:50

406 Effective Unit Service in Remote Rural Areas 3 11:00 to 12:50 *
408 The Commissioner Concept 4 1:00to 1:50

410 The Commissioner’s Style 5 2:.00to 2:50
Doctoral Level

601 Joint Ventures 1 9:00to 9:50

603 Ph.D. Practicum/Thesis 2 10:00 to 10:50

605 Key Three Relationships 3 11:00 to 12:50 *
608 Advanced Commissioner Lifesaving 4 1:00to 1:50

612 Council Commissioner’s Seminar 5 2:00to 2:50

613 Commissioner Overview of Unit Training 1 9:.00to 9:50

614 Just for ADC’s 2 10:00 to 10:50

616 Junior Leaders Really Do Run the Troop 3 11:00 to 12:50 *
619 Appreciating Diversity in the Scouting Program 4 1:00to 1:50 NEW COURSE
618 Advanced Roundtable Leadership 5 2:00to 2:50
Continuing Education

704 Conflict Management — Dealing with Difficult People 1 9:00to 9:50

716 Recruiting the Right Commissioner 2 10:00 to 10:50

737 Effective Commissioner Communications 3 11:00 to 12:50 *
738 How Scouting Can Strengthen, Not Strain, Your Marriage 4 1:00to 1:50

710 Where Will BSA Be in 2010? 5 2:.00to 2:50

736 So You Think You Know All There Is About Tiger Cubs? 1 9:00to 9:50 NEW COURSE
742 Scouter Guide to Internet Usage 2 10:00 to 10:50

743 Helping Them to Be Prepared 3 11:00 to 12:50 *
744 “Character Counts” is Not Just a Slogan 4 1:00to 1:50

745 Venturing 5 2:00to 2:50

746 Coaching New Commissioners 1 9:.00t0 9:50

748 Project Planning 2 10:00 to 10:50

750 Membership Management in the Large Unit 3 11:00 to 12:50 *
751 Order of the Arrow Troop Representatives 4 1:00to 1:50

752 How to Remove a Volunteer 5 2.00t0 2:50

+¢+ Period 3 (11:00 — 12:50) shows as “2 hours” because it include a class AND lunch - 1 hour each.
The class schedule in the personalized College packet you will receive when you arrive at the College will tell
you whether your selected class is scheduled for 11:00 or 12:00.



