/W

WESTERN NEW YORK
SCOUT COUNCIL, BSA

2023 -2024

IDEAL YEAR OF
SCOUTING



TROOP, PACK, & ONE STOP SHOP

Patrol Patches | Custom Patches | Pinewood Derby
WOO D BA DG E G EA R Wood Badge | Plaques | Vinyl Banners | Neckerchiefs
Thousands of leaders like you trust ClassB®
year after year with their custom T-shirt
orders. Promote the fun side of scouting

with affordable, high-quality pack and
troop T-shirts from ClassB®.

Experience the ClassB Difference

« Free Shipping on orders over $50
-« Customize your design online
- Money back guarantee

on in-stock Patrol Patches!

Code: PATGNFC

Expires 08/01/2024

00P 1234

CITY/STATE

S PACK 123 |

CITY, STATE

ClassB

Call 1-800-851-4020 today!

CUB SG

The only licensee to earn the Quality Licensee Award from the Boy Scouts of America every year since 2007.

w Boy Scouts of America®, the Universal Emblem, B5A®,Cub Scout™ and Badges of Rank are either registered trademarks or trademarks of the
a

Boy Scouts of America in the United States and/or other countries. Manufactured under license from the Boy Scouts of America. All rights reserved.




TABLE OF CONTENTS
USING THIS GUIDE

Ideal Year of SCOULING SLEPS........cceuvirerireririririririeeserertetetetetseseetetee ettt saeseees 5
A Scouts BSA Troop’s Journey to Excellence.........coeueeeeeerieenininnnnnceseseiene 6
PLANNING & BUDGET

Program Planning..........ccreennncccens ettt seaseeaes 8
Troop Budget PIANNEr ...ttt eeaeteeees 9
MEMBERSHIP

BUIldING SCOULING ... ene 10
Retention Best Practices ........ocovvivivininininininininiiiiiicccecececceeeeeessenens I
Webelos to SCout TranSitioN........ccccceeeeeeccueerenencncernenineeeseeenseeesesesseseesenes Il
PROGRAM

AdVANCEMENT ...ttt ese st e s ssaeens 13
Scouts BSA Camping.....ccceeeerininiricirinrereesesttteetteseeeetetetseeteeee e eeeeseees 13
SEIVICE ProOJECES ...ttt eaes 14
Patrol Method ...ttt I5
Training REQUIrEMENT.......ccoceiiieiiciieeeeeee ettt ettt eeseseeseeees I5
VOLUNTEER LEADERSHIP

SUCCESSION PlanNing......cuoveveieieieieiriririeieiririesssesetste sttt sttt s st sasaes 19
Leadership ReCruitment .........cccccocoeeeeencneninenceeceeceeeeeeeeeeseeseeeeenes 20
Trained Leadership.......cccoceeieeininininininiiiecceeececeeeeseeeeeeeseseeeeseeens 21
Friends of SCOULING.......ceuviriririniriirierrteeseeteeee e ene 21
PROGRAM RESOURCES

Program Resources / ACLIVILIES .......c.cocveveverererenenereneneeneeereeeeeeeeeeeseeenens 21

This guide and all Ideal Year of Scouting resources can be found online:
www.wnyscouting.org/IYOS


http://www.wnyscouting.org/IYOS

HOW TO USE THIS GUIDE

Every great project starts with a GREAT PLAN. The same goes for Scouting. By following our proven Ideal
Year of Scouting plan, you can expect to see...

* A stronger program for your Cubs at less personal cost to you

* Increased parental involvement.

* More Cubs camping.

* Better retention

* More funding with less time spent fundraising.

* A simpler, easier, and more enjoyable Scouting program

The Ideal Year of Scouting follows the BSA’s Journey to Excellence program. Think of Journey to Excellence or JTE as your
scorecard for Scouting success. The Journey to Excellence scorecard is located on the next page and will help you identify,
quantify, track and report key factors to make the program you deliver even better for your Scouts.

Over the next few pages, we'll set you on the path to your Ideal Year of Scouting. If you have questions or get stuck along the
way don’t worry...we've got you covered! This guide and additional online resources are available at
www.wnyscouting.org/Ideal-Year-of-Scouting,

You can also contact us at 716-891-4073 and we’ll connect you with a Scouting professional who can help answer any questions
and help you achieve your Ideal Year of Scouting goals.

Program Resources

SUPPORTING YOUR PROGRAM

One of the most critical components of the Ideal Year of Scouting is making sure you have an annual program plan. If you are still
looking for a few fun events for the whole Scouting family thenlook no further.

Our 2023-2024 Program Planning Calendar will help you plan your unit's monthly program. For more family friendly activities be
sure to visit www.wnyscouting.org / resources.

CONTACT US

WNY Scout Council #380

Buffalo Office: Oakfield Office: Mon - Fri 9am to 5pm
2860 Genesee Street 102 South Main Street Phone: (716) 891-4073
Buffalo, NY 14225 Oakfield, NY 14215 Fax: (716) 891-4008

Camp Scouthaven Camp Sam Wood

10784 NY-98 7772 Camp Rd
Freedom, NY 14065 Portageville, NY 14536
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ideal year of scouting steps

1. Plan: Work your way through this guide and map out the
advancement, activities, camping and training you'll need for
your ldeal Year of Scouting.

2. Fund: Determine the expenses from all the activities,
advancements, camping and training your units wants to do,
then decide how much fundraising your unit must do to cover
those expenses.

3. Grow: When you have a good plan, communicate to
your current and potential Scouts to engage more boys and
girls in the Scouting program, along with their parents to help
make it all happen.

4. Train: Plan to promote trainings to your current and new
leaders; every Scout deserves a trained leader.

5. Recharter: Re-register your unit, in October/
November of 2023 with new youth and parents added to

RECHARTER your roster.

6 6. Assess: Use the Promise to Parents recommendations to
ASSESS measure the success of your plan and your year.




Troop

of

District

2023 Scouting's Journey to Excellence
"The BSA method for annual planning and continuous improvement”

Objective Bronze Level Silver Level Gold Level Bro'nze S|!ver G?Id
Points Points Points
Planning and Budget Total Points:
Planning and bu_dget: wil hav_e a program plan Will achieve Bronze, plus troop | Will achieve Silver, plus troop
and budget that is regularly reviewed by the Will have an annual program . X N . . .
" . - will conduct planning meeting | committee will meet at least six
#1 committee, following BSA policies related to plan and budget adopted by . X . . . 50 100 200
. R ) involving youth leaders for times during the year to review
fundraising. (In person meetings are preferred; the troop committee. P : fi
virtual/remote meetings are acceptable.) ollowing program year. program plans and finances.
Membership Total Points: 500
Will have membership growth
Building Scouts BSA: Will recruit new youth into plan that(!n_ct:ludes.ﬁ\ recruit-ment Will achieve Bronze, and either v.w” achieve Stllr\]/er, anbd elt:;er
#2  [the troop in order to grow membership that is ac !V' Y (?FVYI %‘Se a increase youth members by 5% increase youth members by 50 100 200
. N " . personalized invitation method 10% or have at least 35
representative of the diversity of the community. . or have at least 25 members.
and have current pin on members.
beascout.org.
#3 Retention: Will retain a significant percentage of Will reregister 75% of eligible Will reregister 80% of eligible Will reregister 85% of eligible 50 100 200
youth members. members. members. members.
e Will achieve Bronze, plus
#4 :;::;_IZs't:;f?::;::a_':\slvlt;z:'k):v'sllc:atvse_:g the With a pack or Webelos den, will Will achieve Bronze, plus provide at least one den chief 25 50 100
N ve p Ul uts hold two joint activities. register two Webelos Scouts. to a pack and register five
To0p- Webelos Scouts.
Program Total Points: 900
Advancement: Will achieve a high percent ¢ 40% of Scouts BSA members | 50% of Scouts BSA members | 60% of Scouts BSA members
#5 Scoatscgs,: m(.ember:(;a?n': arar?k apde ;::cearg:n?s will advance one rank during will advance one rank during will advance one rank during 50 100 200
u ing v ! the year. the year. the year.
#6 Short-term camping: Will conduct short-term or Will conduct four short-term Will conduct seven short-term Wil conduct nine short-term 50 100 200
weekend campouts throughout the year. ovemight campouts. overnight campouts. overnight campouts.
#7 Long-term camping: Will participate in a long-term | The troop will participate in a |60% of Scouts will attend a long{70% of Scouts will attend a long 50 100 200
camp with a majority of the troop in attendance. long-term camp. term camp. term camp.
Service projects: Participate in service projects Will participate in three service Will participate in four service Will participate in five service
#8 ith It | p tJ b f.tl, P th ! hart ! dp ) ! projects and enter hours on projects and enter hours on projects and enter hours on 25 50 100
w: :izetaisn one benefiling the chartere Scoutbook/Internet Scoutbook/Internet Scoutbook/Internet
organization. Advancement. Advancement. Advancement.
. Achieve Silver, plus PLC meets
Th Il h [ ’
eaec;m\:/)irl)::ve zv;arif;ﬁ:a’da;d Will achieve Bronze, plus PLC | at least ten times. At least one
Patrol method: Will use the patrol method to . . " | will meet at least six times. The Scout has attended an
#9 There will be an SPL, if more . . 50 100 200
develop youth leaders. than one patrol. The PLC wil troop will conduct patrol leader | advanced training course, such
- training. as NYLT or Order of the Arrow
meet at least four times a year.
Conference.
Volunteer Leadership Total Points: 400
. " . . Achieve Bronze, plus the troop | Achieve Bronze, plus the troop
L hi f: I : Th
#10 pfoaati:/se i;praeg:‘ui:rTlsyu:fir;ﬁ:n%ﬁ;zr:rs a:dtroop s Have at least one registered holds two courts of honor, holds three courts of honor, 50 100 200
communicates re ulgrl with parents assistant Scoutmaster. where troop plans are reviewed | where troop plans are reviewed
g v P ) with parents. with parents.
Will achieve Silver, plus two-
Will achieve Bronze, plus the thirds of gctlve committee
. o members will have completed
. . . Scoutmaster or an assistant Scoutmaster and 60% of " - L
Trained leadership: Have trained and engaged . . . position-specific training and at
N Scoutmaster will have assistants will have completed N
#11 [leaders at all levels. All leaders are required to " - " " S B least one person will have 50 100 200
. L completed position-specific position-specific training or, if o
have youth protection training. L . . attended an advanced training
training. new, will complete within three B .
months of joining course involving a total of least
: 5 days. Will register at least
one new leader.
O Bronze: Eam at least 525 points by eaming points in at least 7 objectives. Total points earned:
O silver: Eam atleast 750 points by earning points in at least 8 objectives.

O Gold: Eam at least 1,000 points by eamning points in at least 8 objectives.

O
O

Our troop has completed online rechartering by the deadline in order to maintain continuity of our program.

We certify that these requirements have been completed:

Scoutmaster

Date

Committee chair

Commissioner

Date

Date

This form should be submitted to the Scout service center or your unit commissioner, as directed by your council.
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PROGRAM PLANNING s

PLANNING & BUDGET:

Utilizing Journey to Excellence criteria, the first step on the Ideal Year of Scouting path helps you
develop an annual program plan, a budget to go along with that plan, and a fundraising plan to
reach your program goals. The result is a well-managed, well-financed Scouting unit that spends
time Scouting and not raising money.

Bronze | Silver Gold

Objective Bronze Level Silver Level Gold Level points | Points | Points

Planning and Budget Total Points: 200

Planning and budget: Will have a program plan

and budget that is regularly reviewed by the Will have an annual program will ac_hleve Bronze, plqs will a_chleveAsnver, plus troop
- . - troop will conducts planning | committee will meet at least six
#1 | committee, following BSA policies related to plan and budget adopted by A . " N . 0 100 200
L N . N meeting involving youth lead- | times during the year to review
fundraising. (In person meetings are preferred; the troop committee.

virtualiremote meetings are acceptable.) ers for following program year. | program plans and finances.

#1The troop will have program plan and budget reviewed at all troop committee meetings. Troop wil follow BSA policies relafing to fundraising and fiscal management as found on Unit Mon-
ey-Eaming Application form and any other publication that the council has developed for fundraising and fiscal management. A meefing will be held with youth leaders where they are involved
in developing plan for next program year. The froop's program plan should be shared with unit commissioner. Separate troops for males and females under the same chartered organization
may have a shared unit committee.  Committee meetfings may be held remotely.

TROOP PROGRAM PLANNING CONFERENCE:

Each Patrol should elect a Patrol Leader to serve on the Patrol Leaders’ Council. Once your Patrol Leaders’ Council
is formed, the troop should hold a Program Planning Conference. This conference should serve as the starting point
for creating your annual program plan. While drafting your annual program plan it’s important not to get stuck on
what you have “always” done, but what you would “like to do.” Steps in annual program planning include...

= Brainstorm: Brainstorm ideas of things you would like to do as a troop. Include a wide range of activities
from campouts to service projects. At this point, everything goes on the board - no evaluation happens at this
point.

= Evaluate: The troop committee evaluates each suggestion and goes
= back to the troop with the “approved list.” Have youth vote on their First, Second and Third choices.

= Draft the Plan: Put together a draft of your annual program calendar. Assign potential activities for further
research (cost, times, availability, etc.). Then finalize your plan including a budget and share with youth and
troop families. Be sure to plan your calendar around council and district events. Review the Western New
York Scout Council calendar online at
www.wnyscouting.org/IYOS.

FUNDING YOUR PROGRAM:

So you've got a great program plan in place...but now how are you going to pay for it? To get started download
the Troop Budget Planner at: www.wnyscouting.org/IYOS.

Four Steps for a Successful Fundraising Campaign
I. Establish an annual plan and budget using the Troop Budget Planner on the next page.

2. Determine the expenses from all activities, advancements, camping and training your unit wants to do, then
decide how much popcorn your unit must sell to cover those expenses.

Set a troop fundraising sales goal and break down to a per-Scout-goal based on your budget.

4. Put together an exciting popcorn kickoff for your unit. Communicate sales goals and share Camp Master prize
program details. Offer additional incentives for Scouts to sell. For example, sell $100 and you get to throw a
pie in your Scoutmaster’s face!

For a fillable document, please visit www.wnyscouting.org/IYOS.
This calendar can be shared with potential new parents to showcase the amazing program you have planned!
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Annual Cost

Number of

Program Expenses per Scout/Unit|Scouts/ Adults Total Unit Cost
Click Here for
Registration & Program Fee # youth Current Fees $0.00
Click Here for
Registration & Program Fee # adults Current Fees
Charter Fee Yearly flat fee $75.00 $75.00
Scout Life Subscriptions 1/household $12.00 $0.00
A dvancement Iacifslg r11(1)<OS% of youth included in badges $18.00 $0.00
Camping Trips Location
Camping Trip # 1 $0.00
Camping Trip # 2 $0.00
Camping Trip # 3 $0.00
Camping Trip # 4 $0.00
Camping Trip #5 $0.00
Camping Trip # 6 $0.00
District Event(s)
Fall Camporee $0.00
Spring Camporee $0.00
Winter Klondike $0.00
Youth Summer Camp $0.00
Leader Camp Fees $0.00
Special Activities $0.00
Field Trips $0.00
Leader Recognition $0.00
Adult Leader Training (LST, OLS) $0.00
Youth Leader Training SPL, PL $0.00
Troop equipment purchases (Tents, stoves, lanterns, etc.) $0.00
Troop equipment maintenance (Tents, stoves, lanterns, etc.) $0.00
Webelos Transition Recognition Items Handbook, Troop Neckerchief, etc $0.00
Total Budgeted Program Expenses $75.00
Income
Annual Dues Monthly amount 10-12 times $0.00
Surplus from prior year $0.00
Other Income Parent payment, etc. $0.00
Income Sub Total $0.00

Fundraising needed

Optional High Adventure Opportunities

Philmont, Sea Base, Jamboree, etc.

Troop sponsored events

For Electric versions visit: www.wnyscouting.org/IYOS

The final portion of the Budget Planner helps you identify your Popcorn goals. Enter the anticipated
overall retail goal for your Troop's Popcorn Sale. You can determine the Scout goal by dividing this
number with the number of Scouts in your Troop. Also be sure to enter the total amount of fees

and additional fundraising money. Ideally your final Budget Surplus/Deficit will be near $0. All
money collected through fees and fundraising should go back into the program for that year.
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MEMBERSHIP s

BUILDING SCOUTING

The next step on your path to the Ideal Year of Scouting is recruitment. Recruiting new youth is
the lifeblood of our organization and is essential to ensure the longevity of any Scout Troop. All
troops should strive for an increase in Scouts BSA membership annually and hold recruitment
events year-round including their own Troop Open House.

Membership Total Points:
Will have membership growth . . . .
- ] ) . plan that includes a Will achieve Bron e and either | VWil achieve Silver, and either

#0 Building Scouts BSA: Will recruit new youth into recruitment activity or will use |increase youth members by increase youth members by 50 100 200

the troop in order to grow membership that is apersonali ed invitation orhave atleast members. % or have at least

representative of the diversity of the community. method and have current pin members.

on beascout.org.

Retention: Will retain a significant percentage of Will reregister 75% of Will reregister 80% of Will reregister 85% of

#3 | youth members. eligible members. eligible members. eligible members. 50 100 200

#2 The troop will have growth plan fo serve diversity of our community and will conduct formal recruifing event. On December 31, 2023, the froop will have an increase in number of youth
members as compared to the number registered on December 31, 2022. A membership growth plan template can be found at www.scouting.org/membership. The troop has an up-to-
date pin on the "Be a Scout” website. Given current challenges, holding formal recruifing events may not be possiole. Bronze may be achieved by developing and implementing a recruifing plan
involving direct personal invitafions for youth fo join.

#3 Number of youth members on most recent charter renewal (A] divided by number of youth registered at end of prior charter year (B) plus all new youth joining(C) minus any age
outs (D). Total = (A] / (B+C-D). Age-outs are youth too old to reregister as Scouts. Compare membership af 2023 reregistration with membership ot 2022 reregistration.. For December
charter expiration, use Jan 2024 and Jan 2023 recharter.

Troop Open House
The Troop Open house allows a troop to open its doors to prospective youth. It provides a forum to show off

Scouting activities and the troop’s accomplishments. Hosting a Troop Open House is a five-step process that has
been proven in troops throughout the nation.

1. Present a school rally to fifth and sixth 3. Follow the invitation with a telephone call
graders. Have them complete the High to the parents.
Adventure Survey. 4. Host the Troop Open House for youth and
2. Email or mail the parents of interested their parents.
youth a personal invitation to the Troop 5. Organize a troop or district activity to

Open House. involve new Scouts right away.

When thinking of different recruitment ideas for your unit, create a unit information sheet to include meeting dates,
times, and locations; a troop calendar; a list of leaders’ contact information; other information about events and
activities.

Go to www.wnyscouting.org/IYOS for Troop Open House resources including High Adventure Surveys,
New Parent Surveys and more.

The Troop’s Role in School Night for Scouting

School Night for Scouting is the council’s annual fall recruitment drive. A School Night or Join Scouting Night will
be held at every elementary school within the Western New York Scout Council. Troops should contact their feeder
pack to assist with School Night. Troops should also be in attendance at School Night to welcome Scouts BSA age
youth to the troop.
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RETENTION BEST PRACTICES

While recruiting new youth is essential, it is just as critical to retain current Scouts. The Scouting program transforms lives and the
longer a young person is in the program, the more impact it has on his life. Troops should set a goal to re-register at least 85%
of eligible youth members each year. Use the following tips to strengthen your retention efforts.

= Attend Camp Scouthaven summer camp. Studies show Scouts that attend camp are more likely to stay involved in the program.

= Every new Scout should advance in rank, earning at least Tenderfoot within his first two months. An appropriate goal is to earn First
Class at the end of the first year.

= Adult leadership in your troop should build an active relationship with the family of each Scout. Have conversations on a regular basis
to discuss a boy’s Scouting career.

= Attend a BSA High Adventure Base. The thrill of our High Adventure Bases runs far and wide across America, and nobody in the world
is better at sharing those experiences than the BSA.

Membership

Will achieve Bronze, plus will
provide at least one den
chief to a pack and register
five Webelos Scouts.

Webelos-to-Scout transition: Wil have an )
effective plan to recruit Webelos Scouts into the With a pack or Webelos den,
troop. will hold two joint activities.

Will achieve Bronze, plus
register two Webelos Scouts.

#4 Will hold af least two activities with a pack or Webelos den, and will recruit new Webelos Scouts into the troop. Den chiefs will be provided fo one or more Cub Scout dens. Virtual gatherings
are acceptable.

WEBELOS TO SCOUT TRANSITION

One of Scouting’s greatest challenges is to make the next level of Scouting readily available for a young man once he meets
the joining requirements. It should be the goal of every troop to make sure all Webelos Scouts have a troop to join. Here are 5
tips to help aid in your troop’s Webelos to Scout transition process.

I. Select Scouts to serve as den chiefs for each Webelos and Cub Scout den.

2. Work with pack leaders to plan and conduct Webelos overnight activities.

3. Arrange for Webelos dens to visit a troop meeting.

4. Work with the Cubmaster in planning a meaningful crossover ceremony at the pack’s blue and gold banquet.
5

Have youth crossover in November/December and recharter with the troop.

CREATE A SOCIAL MEDIA PRECENCE ON FACEBOOK

BEST PRACTICES
Follow these DOs and DON'Ts for your Social Media Campaign:

+ DO create multiple administrators and maintain 2
deep leadership online(no private messages to
youth!)

Posts containing pictures or
video get 39% more interaction
than simple text posts!!

Utilize hashtags such as
#AdventureOn, #ScoutsBSA,
#BeAScout, #CubScout

+ DO post consistently, ideally at least once a week but no more than twice a day
+ DO encourage interactivity through photo contests, opinion polls, trivia questions,

+ DO consider having a dedicated volunteer to monitor your page

frequently and promptlyreply to any inquiries or ensure all posts
conform to the Scout Oath and Law

DON’T post last names of youth members or any
identifying information such asbirthdates, addresses or
contact info

DON’T create a page that sits dormant giving the idea that your Unit is not active

DON'T forget to complete the About section with relevant
info including the dates &times of your meetings and
contact info for your New Member Coordinator

DON'T allow private groups that cannot be monitored appropriately

-11 -

Tag other Facebook Pages
such as your School, PTA, your
Scouting District and/or the
Western New York Scout
Council.

(ex. @WNYCBSA )
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FANTASTIC FUN!  §
June 26 through July 2, 2023 :

TICKETS :
ONLY 52800 BUY ONLINE

for Scouts, families & friends! beginning May 1%

Good for unlimited rides
& slides, any one day
6/26/23-17/2/23.

* Click on Buy Tickets

¢ Go to Group Event &
Special Ticket section

« Enter Promo Code BSGNFC2
when prompted

4600 Culver Road | Rochester, NY 14622 k : AMUSEMENT PARK ®
1-585+323-1900 or ol free NY | -800~395-2500 ey
www.seabreeze.com
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RS SERVING WESTERN pgyy Yory, SERVICES AVAILAB], E

+ Home Inspection =
* Pre-Listing Seller’s Inspection =
« Foreclosure Inspection »
» Rural Property Inspection «
» Home Energy Report“‘o.
» and many more!

DANIEL BARTELS, CPI

Brian R. Welsh, PLLC

.y + (716) 255-9411 -

btrihomeinspections@gmail.com

Brian R. Welsh

= : Attorney at Law
btrlhomeinspections.com

19 Limestone Drive - Suite 4
Williamsville, New York 14221

Phone: 716/256-1300
Fax: 716/256-1307
brian@brianrwelshplic.com
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PROGRAIM s,

SCOUTS BSA PROGRAMMING

Another important component of the Ideal Year of Scouting is program. Program
is the “core” of Scouting and encompasses everything from the outdoors to

advancement. Exciting programs are why youth join and stay in Scouting! It’s our
job as leaders to make sure there’s adventure at every turn in a Scout’s Scouting

journey.

Program

of coutsB  members
will advance one rank during
the year.

Advancement: Will achieve a high percentage of

#5 .
Scouts earning rank advancements.

Total Points:
of coutsB  members of coutsB  members
will advance one rank during | will advance one rank during 50 100 200
the year. the year.

#5 Total number of Scouts advancing at least one rank { Scout, Tenderfoot, Second Class, First Class, Star, Life, Eagle] during the calendar year (A), divided by the number of youth registered
at the end of the year (B]. Advancement = (A) / (B). The froop s strongly encouraged to use Scoutbook to frack each individual's advancements.

ADVANCEMENT:

It's important to regularly recognize achievements and advancement for Scouts BSA. This is what keeps youth in

Scouting. Monthly submission of earned achievements is vital. As Scouts start working on various ranks, especially
the Eagle rank, it is vital for the Scout’s BSA record to be up-to-date, so the processing of their rank paperwork can
occur in a timely manner. Troops should plan to have at least 60% of their Scouts advance in rank each year.

Make sure every new Scout advances in rank, earning at least Tenderfoot within his first two months.

SCOUTS BSA CAMP

Camping is an integral art of the Scouting program. Whether you’re searching for fun, learning, advancement
or adventure, the Western New York Scout Council has an outdoor opportunity for all Scouts. Choose your own
outdoor adventure at either Camp Scouthaven or with the Birchbark Expeditions.

CAMP SCOUTHAVEN: For over 100 years Scouts of

all ages have explored the outdoors and honed their Scout
skills at Camp Scouthaven. Come enjoy the beautiful views
of Crystal Lake and see if you can make it to the top of our
Iceberg at the Waterfront! Scouthaven boasts a new State of
the art Shooting Sports area as well as an advanced STEM
Center. Our other excellent program areas include Ecology,
Scoutcraft, and the Craft Lodge.

For more information visit:

Www.wnyscouting.org/summercamp

BIRCHBARK EXPEDITIONS: A Nationally Accredited
week-long, fully guided high adventure canoe experience,
steeped in the rich Age of Exploration history. Operated by
volunteers from the Western New York Scout Council of the
BSA, the program offers three different options:

I. Adirondack Adventure: a 7-day High Adventure
experience based in New York’s beautiful Adirondack Park,
it operates four weeks from mid-July to mid-August

2. WNY Waterways: A local one or two-day canoeing
expedition on one of the many waterways in Western
New York. An ideal first opportunity to experience canoe
tripping with an optional over-night stay.

3. Algonquin Adventure: also a 7-day High Adventure
experience, but based in the remote Algonquin Provincial
Park in Ontario (on hold until border crossing restrictions are
lifted)

For more information visit: www.wnyscouting.org/birchbark

SHORT TERM CAMPING/OUTDOOR ACTIVITY

As Scouts begin to take more leadership in their unit, it is important for the adult leaders to help support and guide

youth in the planning of their own outdoor experiences. A great way to do just that is to provide them with tools to

help make their planning successful.

https:/ /filestore.scouting.org/filestore/boyscouts/pdf/512-505-2016-Scout-Planning-Worksheet.pdf
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Program Total Points:

Short-term camping: Will conduct short-term Will conduct four short term | Will conduct seven short term | Wil conduct nine short term
#6 | or weekend campouts throughout the year. overnight campouts. overnight campouts. overnight campouts. 50 100 200

#6 Wil conduct short-ferm (f least one ovemight) campouts throughout the year.

CONSERVATION, HIKING, RIDING, AND ADVENTURE

When a Scout excels in outdoor participation, there are awards to show for it! This program, conceived by the BSA’s

Program Total Points:

Long-term camping: Will participate in long-

#7 | term camp with a majority of troop in attendance.
(includes council-offered alternatives)

Troop will participate in 60% of Scouts will attend a 70% of Scouts will attend a

50 100 200
a long-term camp. long-term camp. long-term camp.

#7 Number of Scouts who attend any in-council or out-of-council long-term summer camp (of af least five nights), high-adventure experience, or jamboree, or serve on camp staff within the past year,
divided by the Scout membership on June 30, 2022. Youth atfending long-term specialty camps such as NYLT or STEM are also counted. Alternafives that spread the camping nights over mulfiple
experiences may be included. Virtual alfematives are acceptable. These include virtual camping programs and other remote activities.

SERVICE PROJECTS

Giving back is an essential part of the Scouting experience. Nothing your Scout unit can do raises community
awareness more than a service project. These good turns are some of our best marketing tools and they send the
message that Scouts are here and they’re making life better for others. Plan to participate in at least 3 service projects
each year with your troop and make sure you record your project and hours online at www.scouting.org/jte.

Program Total Points:
Service projects: Participate in service projects, | Wil participate in three service Will participate in four service Will participate in five service
#8 with at least one benefiting the chartered pro ects and enter hours on pro ects and enter hours on pro ects and enter hours on 25 50 100
organization. coutbook/Internet dvancement.| coutbook/Internet dvancement.| coutbook/Internet = dvancement.

#8 The froop will parficipate in service projects during the year and enter them on the intemet advancement website or through Scoutbook. The projects may be completed as joint projects with
other organizations. At least one project must benefit the chartered organization. Service projects may include home-centered efforts providing they serve others outside the home.

COMMUNITY SERVICE

Giving back is an essential part of the Scouting experience. Nothing your Scout unit can do raises more goodwill and community
awareness more than a service project. These “good turns” are some of our best marketing tools and they send the message that
Scouts are here and they’re making life better for others.

Plan to participate in at least 5 service projects each year with your pack and make sure you record your project and hours
online.

PAY IT FORWARD

Service is one of the most important values we have in Scouting. The Scout Oath calls on us all to “help other people at all times.”
The Scout Law says a Scout is Helpful, Friendly, Courteous, and Kind. These may be the most importantideals a young person
takes away from their time in our program, no matter how long they stay in Scouting.

SCOUTING FOR FOOD

As Scouts, most of us know how fortunate we are to have a warm meal every night — whether around the campfire or at the
kitchen table. And we know that not everyone is so lucky. That's what “Scouting for Food,” the annual food

collection drive, is all about. Our council is proud to bring the “Scouting for Food” tradition back to our hometowns every
November.

RECORDING SERVICE HOURS

Tracking service hours is now easier than ever! Simply enter service hours in the Activities module in Internet Advancement and
Scoutbook. Any service hours recorded in Internet Advancement now feed directly into Journey To Excellence Ever better - units
will no longer need to record their hours in the Good Turn For America platform.
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PATROL METHOD

Program

Total Points:

Will achieve Silver, plus PLC
will meet at least ten times. At
least one Scout will have at-
tended an advanced training
course, like NYLT or Order of
the Arrow Conference.

The troop will have patrols,

and each will have a patrol

leader. There will be an SPL,

if more than one patrol. The

PLC will meet at least four
times a year.

Will achieve Bronze, plus
PLC will meet at least six
times. The troop will conduct
patrol leader training.

Patrol method: Will use the patrol method to
develop youth leaders.

#9 The troop is separated into patrols and each patrol has an elected patrol leader. If the troop has more than one patrol, there is an elected senior patrol leader. If the froop has more than one patrol, the PLC wil
meet at least four fimes each year. The froop will hold patrol leader training each year, and youth will have the opportunity to participate in advanced fraining. - PLC meetfings may be held remotely.

Patrols are the building blocks of a Scout troop. A patrol is a small group of Scouts who are similar in age, development, and
interests. Working together as a team, patrol members share the responsibility for the patrol’s success. They gain confidence by
serving in positions of patrol leadership.

The patrol leaders are elected by their patrols to represent them at the Patrol Leaders’ Council (PLC) meetings.

The PLC meets monthly to fine-tune the plans for the upcoming month. The PLC also helps facilitate the annual Troop Program
Planning Conference.

Download Troop Program Planning Conference resources at: www.wnyscouting.org/IYOS

SAFETY IS OUR TOP PRIORITY

The BSA is committed to providing a safe and secure environment for our youth members. Youth protection requires sustained
vigilance, and we work every day to protect children through mandatory policies and procedures at every level

of our organization. We are also committed to continuous improvement in our approach to youth protection.

Our policies, procedures, and training have evolved to learn from the past while also borrowing from best practices developed by
leading experts in this field.

Today, the youth protection practices of the Boy Scouts of America are the gold standard among youth-serving organizations.
BSA YOUTH PROTECTION SAFEGUARDS

* Mandatory Youth Protection Training

* Mandatory Background Checks

* Banned One-On-One Interactions

* Mandatory Law Enforcement Reporting

* Volunteer Screening Database
These safeguards are key parts of our multilayered approach t o help keep kids safe. These measures were created b y respected
experts in the fields of child safety, law enforcement, and child psychology, and are among the strongest safeguards found i n
any youth-serving organization.

Itis critical that every adult in our program - whether they are a uniformed leader or a parent of a Scout - knows and follows

BSA’s Youth Protection policies.
YOUTH PROTECTION BEGINS WITH YOU!

To complete Youth Protection Training: 3. Click Menu > My Dashboard
1. Goto My.Scouting.org 4. Find the My Training page
2. Ifanew user, create an account or Login 5. Complete the course and print your certificate
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SCOUTBOOK

WHAT IS SCOUTBOOK?

Scoutbook is a user friendly app developed to help to simplify Scouting by making advancement tools, record
keeping, and tracking a Scouts progress accessible at your fingertips!

The best part? It is entirely FREE for all users!

FORLEADERS

Scoutbook provides access to valuable tools and resources that will help with the day-to-day management of a unit, giving every
leader more of what they need most: TIME!

FORPARENTS

With hectic family schedules, staying informed and connected with what your Scout is doing is critical for any parent on-the-go.

FORSCOUTS

With customizable profiles and interactive features, Scoutbook puts the excitement of advancement into the hands of the Scout.
They can share their success with friends and family as they progress through the program!

GETTING STARTED

If you don’t have a Scoutbook account yet, visit Scoutbook.com to create one now. If your unit hasn’t signed up for their Scoutbook
account yet, don't worry, you can still log on and create an account for your Scout.

WHAT CAN SCOUTBOOK DO?

* Track a Scout’s advancement

+ Track logs like service hours, hiking, and camping
* View parent and/or Scout profiles

+ Upload photos

* Send messages to leaders, Scouts, and parents

* Provide parent access to your Scouts” accounts

* Helps plan den meetings

%5’ SCOUTBOOK

Send Messages Directly To Your Scouts and
Their Parents All From Within Scoutbook

CREATE A FREE ACCOUNT TOOY AT SCOUTBOOK COM
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8650 Clinton St. (Comer of Bowen), Eima, NY 14059 (716)651-4819

Restaurant « Bar « Banquet « Catering

Banquet & Meeting Facilities

Drop Off Catering Available
Anywhere You Need
For Parties Of 20 People
To Large Group Functions

Drop Off Catering For 50 People
Receive Free Side Dishl

Drop Off Catering for 100
People Receive Free Entree!

Off Site Banquet Facilities
Available For Up To 350 People!

www elmatownegrille com
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PARKWAY

o i
RISTORANTE

(716) 299-0344

NIAGARA

RIVERSIDE

~=—_—— RESORT

(716) 299-0344

(716) 524-3347

Holiday Inn

(716) 285-2521
DOUBLETREE

BY HILTON"™
(716) 524-3333
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3680 Harlem Rd
Buffalo, NY 14215
(716) 233-1700

2935 Saunders Settlement Rd
Sanborn, NY 14132
(716) 731-5013

ny Martin Awards Inc.

G 4 ¢
o L
s
: E-mail: dave@tonymartinawards.com
I M Website: www.tonymartinawards.com
3637 Harlem Road (716) 836-6797

Buffalo, New York 14215 (716) 836-5382

S Tony Martin
| 1 Awards Inc.
E-mail: rich@tonymartinawards.com
M Website: www.tonymartinawards.com
(716) 836-6797
3637 Harlem Road (716) 836-5382

Buffalo, New York 14215 (716)912-3186

WWW.ADVENTURE-CALLS.COM

For More
Information:

(of-1|
1-888-270-2410

Email:
aco.rafting@gmail.com

Playens Sporte Bar

A ERS 328 Niagara St.

r F_ﬁﬂ g
; % \ Niagara Falls, NY 14304

(716) 262-9533

Mark Q'Farrell

Proud Supporiers of Scouting!

Stephen Blass
FRIANCIAL SERVICES REPRESENTATIVE

|v
VISION
FINANCIAL GROUP

a MassMutual firm

o. [716) 650-2255

sblassfvignys.com

300 Corporate Parkway
Suite 216N

Amherst, NY 14226

wwwiwfgnys.com
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TROOP SUCCESSION PLANNING WORKSHEET

POSITION CURRENT NEXT NEXT COMMENT

CHARTER ORGANIZATION
REPRESENTATIVE

SCOUTMASTER

ASSISTANT SCOUTMASTER

ASSISTANT SCOUTMASTER

COMMITTEE CHAIR

SECRETARY

TREASURER

ADVANCEMENT

MEMBERSHIP/
RECRUITING

QUARTERMASTER

COMMITTEE MEMBER

COMMITTEE MEMBER

COMMITTEE MEMBER
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VOLUNTEER LEADERSHIP s

SCOUTS BSA LEADERSHIP

Volunteers make the Scouting program go. The BSA relies on its dedicated volunteers to promote
its mission of preparing young people to make ethical and moral choices over their lifetime by in-
stilling in them the values of the Scout Oath and Scout Law. Ensuring adequate volunteer support is
the final step in the Ideal Year of Scouting.

Volunteer Leadership Total Points: 400 I
. . chieve Bronze, plus the chieve Bronze, plus troop
Leadership and family engagement: The troop ave at least one troop holds two courts of holds three courts of honor.
#10 |is proactive in recruiting sufficient leaders and registered assistant honor, where troop plans are where troop plans are ’ 50 100 200
communicates regularly with parents. Scoutmaster. re\;iewed with parents. reviewed with parents.

#10 The troop will have Scoutmaster, ASM, and committee of at least three members. Ideally, chartered organization representative should not be dual registered as one of the committee members.
Separate troops for males and females with same chartered organization may have shared unit committee. Troop will conduct courts of honor where youth are recognized and program plans shared
with parents. Courts of honor may be done remotely. Ideally, “new” leader has never been registered before, but at least must not have been registered within past three years.

LEADERSHIP RECRUITMENT

Your troop could always use more volunteer help, right! But before you recruit a new leader, it is important to know
what you need. Use the Troop Succession Planning Worksheet on the next page to find out what volunteer positions are
vacant. You should also plan your succession strategy to make sure you identify future leaders now instead of later.

New recruits will also want to know their responsibilities and your expectations for them. Ask your troop families what
volunteer positions they would like to fill. Use the New Parent Survey to help identify potential volunteers.

ESCARPMENT ARMS

—-20-
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TRAINED LEADERSHIP

Every Scout deserves a trained leader. A trained leader is knowledgeable and more confident in the role being

performed. Trained leaders exhibit a knowledge and confidence that is picked up by people around them. Trained
leaders impact the quality of programs, leader tenure, youth tenure, safety, and a whole lot more. A trained leader is better
prepared to make the Scouting program all it can be!

Visit www.wnyscouting.org/training for the list of required trainings or to complete online training.

S " Bronze | Silver Gold
Objective Bronze Level Silver Level Gold Level . . .
ltem Points | Points | Points
Planning and Budget Total Points: 200
WiII_ achieve $ilver, plus two-
Will achieve Bronze, plus the th"gs of aﬁtwe commntlef ’
i Scoutmaster and 60% of members will have complete
Trained leadership: ave trained and Scoutmaster or an_ assistant . . ? position-specific training and at
Scoutmaster will have assistants will have completed | ith
#11 engaged leaders at all levels. All leaders are - - e PP . east one person will have 50 100 200
required to have youth protection trainin completed position-specific position-specific training or, if | attended an advanced training
q Y p 9: training. new, will complete within three |  course involving a total of at
months of joining. least days. Will register at
least one new leader.

#11 All leaders have completed youth protection training. Scoutmaster and 60% of the assistants wil have completed position-specific fraining or, if new, will complete within three months
of joining. Two-thirds of active committee members (including chartered organization representative) wil have completed position-specific fraining. For Gold, one leader must have attended an
advanced fraining course involving @ fotal of 5 days or more, such as Wood Badge, Summit or Philmont Training Center, at some point in their Scouting tenure.

Friends of Scouting s

What is Friends of Scouting? What does it mean to be a Friend of Scouting? And why should you consider
becoming one?

The Friends of Scouting (FOS) annual giving campaign is planned, directed and conducted by volunteers - and its success
depends of them! Each volunteer team has a professional advisor (usually a district executive) to assist with
communication, training and supplies.

The campaign kicks off during the Council Board Meeting in December and wraps up by May. Each unit presented with
receive council prepared materials to make a successful 10-minute presentation.

Instant recognition for all gifts and pledges is done at a pack or troop meeting for any giving level. The presenter

will be responsible for following up with the unit FOS chairman to contact the families that were not at the presentation.
They will collect the pledge cards and the contributions and deliver them to the district executive

or local council service center.

For more information, please go to https://www.wnyscouting.org/giving

ANNUAL POPCORN SALE

Hard work is a value that Scouting teaches and selling popcorn is a great way for Scouts to
learn the importance of earning their own way.

WHY SELL POPCORN?

Selling popcorn helps pay for Scouting expenses like going to summer camp. But it’s not just about selling, it’s
also about promoting Scouting! We're excited to partner with Trail’s End Popcorn to deliver an unbeatable sale
opportunity for our Scouts.

More than 70% sales supports your program and local Scouting! The Western New York Scout Council does all
the pre-work to set up the sale, eliminating the need for your unit to research opportunities, calculate returns,
create sales and promotional materials.

Sign-up to sell and get the latest popcorn resources including sales guides and best practices at
http://www.wnyscouting.org/popcorn
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Located in Hamburg NY Penn D|><|e Fossni
Park & Nature Reserve features 380 million
year old fossils from the Devonian Period

What would your home :
sell for in todays market? j E

NOW IS A GREAT TIME TO FIND OUT!
that visitors can collect c:nd keepl
e = )
e Scout Program Offerlngs
R  Accredited merit badge counselors to
Whether you are Buying or assist with achieving a variety of badges.
Selling, I am here to help « Discounted rates on private group tours.
during every step of the way + "Scouting Rocks!" a free day for Scouts
CONTACT ME TODAY! on September 16th, 2023.

« Commemorative fossil hunting patch.

PN

For more information about PENN“‘
our Scout programming, D[XIE%
visit penndixie.org/scouts  FOSSIL PARK
or call 716-627-4560. @Rl

Doy Fheilfier

Licensed Associate Real Estate Broker

Cell: 716.523.6693
jennypfeiffer@howardhanna.com

- TN G ey i 171" SN A’%ﬁi
Lancaster Office: 4909 Transit Road Depew, NY 14043 [B@& % "Iqtlo _the Depthﬁ of the DEUJG”E_U?#F:@ Mike = ﬁ_& O

Ice Ska.tlng“ Lessons
Hourly Ice Rentals

Birthday Parties
Group Parties

Play on the ice
at North Buffalo Rink

More Information at northbuffalorink.com



257 Young St. Wilson, NY 14172
(716) 751-2341

Hours:

Monday - Closed
Tuesday - 12p - 6p
Wednesday - 12p- 6p
Thursday - 10a - 6p
Friday - 10a-6p
Saturday - 10a util sold out or 2p
Sunday - Closed

WE'RE EXCITED TO TEAM UP WITH
@ WESTERN NEW YORK

SCOUT COUNCIL, BSA
| Advertise Your Unit With A Full Color
CUSTOM VINYL BANNER
| 2'x4' = 5§40 §35 | 2'%6’ =568 $50

716.632.7200
-le 'w'“:;’:x::_::gﬁ Schedule A FREE Unit
Szl Main Street Sulted Individual & Group
Williamsville, NY 14221 A\ 2 Shots Taken

STREETS
SPECIALIZED
SERVICES

EREEIROCE

BOOK A CO ) OMN AND
ULL REFUND.
NILL BE CHOSEN.

AUTOMATICALLY GET ENTER M
OOK BY NOVEMEBER

e AEisiEl 716-748-9285
www.STREETSSPECIALIZEDSERVICES.com

Dr. Steven Niemiec, DC
Doctor of Chiropractic

Balanced || Living
CHIROPRACTIC |/ WELLNESS
' 2140 Eggert Rood - Suite B
Amherst, New York 14226
Phone:(716) 832-1818
Fax:(716) 832-7815
drsteve@balancedlivingchiro.com

DI
JEWELERS

Go Forth To Firth!
Michael Firth
President
Firth Jewelers

2435 Military Road
Niagara Falls, NY 14304

716.297.2210
sales@firthjewelers.com

COMPUTER DIAGNOSTICS Al flelco ﬁ TOWING

Transmission Repair, Brakes, Front End Work, Tires
N.Y.S. Inspection Exhaust Systems, Carburetor Overhaul,
Fuel Injection, Electrical, All Major & Minor Repairs

Cenesee Automotive Repair
COMPLETE AUTO SERVICE CENTER

2950 Genesee St.
Cheektowaga, NY 14225

MICHAEL KAUFMAN
896-4801

MARKARIAN 144 5
s a ﬁwu.irq M
Jeff Markarian
Owner
Phone: 716/873-8667

Fax: T16/873-8248
jeffl@markarianrugs.com

3807 Delaware Avenue
Kenmore, NY 14217

www.markarianrugs.com

23—


nymarketing
Line

nymarketing
Line

nymarketing
Line

nymarketing
Line

nymarketing
Sticky Note
Accepted set by nymarketing

nymarketing
Sticky Note
Accepted set by nymarketing

nymarketing
Sticky Note
Accepted set by nymarketing

nymarketing
Sticky Note
Accepted set by nymarketing


2860
WNY Scout Council

-

Boy Scouts of America

WESTERN NEW YORK
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