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Keys to Recruiting Success

★ Update Your Unit Pin

★ Plan Fun Recruitment Events

★ Build Community Relationships

★ Communications & Marketing 



Update Your Unit Pin
• Families can find YOU 

through BeAScout.org! 

• Efficient way to capture 
and track those 
interested in joining

• Update your unit’s 
BeAScout.org pin

https://beascout.scouting.org/
https://beascout.scouting.org/


Accessing Unit Pin
● Key 3 and New 

Member Coordinator 
have access

● Log in to 
my.scouting.org

● “Organization 
Manager” is under the 
Menu



Accessing Unit Pin



Fun Recruitment Events

Normal Friend 
Activities

● Movie nights
● Raingutter regattas
● Games in the park

1

Community & 
School Events

● Parades
● School open houses
● Festivals

2

Fall Recruitment 
Events

● Welcome back picnics
● Bring-a-friend 

meetings
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Building Relationships

Scouts are the 
best recruiters
● Wear uniforms to 

school
● Invite friends to 

activities
● Recognize with 

Recruiter Strip

1

Connect with 
your local school

● Get to know your 
principal

● Get involved with the 
PTA/PTO

● Be present at school 
events in uniform

2

Make joining 
available to all 

kids
● Having a Member 

Coordinator helps
● Be welcoming and 

inclusive to new 
people
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Communications

Have a Plan

● Develop program-year 
calendar & share it

● Be prepared to talk about 
costs

1

Organize your 
lists

● Email distribution lists
● Remind
● FB Groups
● my.scouting leads

2

Market yourself

● Utilize free resources
○ Facebook
○ School fliers
○ Posters
○ Lawn signs
○ Local weekly paper
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Use Facebook!
• Create a Facebook page for 

your unit

• Ask families to share your 
posts (increase reach)

• Ask parent volunteer to take 
and post photos highlighting 
the best of Scouting

• Ask permission before 
posting children’s photos 
(waiver)



Marketing
• Social Media: Create Your Facebook Calendar Event

• Boost Your Facebook Calendar Event and ask your 
District Executive about geofencing

• Try to plan six weeks out

• Local Marketing: Fliers, Yard Signs and Posters –
with QR codes!

• Ask your Scouting family to help spread the word



Fliers, Yard Signs & Posters
● FLIERS & POSTERS

Fliers to local businesses (top of pizza boxes!) 

Posters in public spaces where families go (grocery 
stores, libraries, post offices)

● YARD SIGNS 
Drive-thrus, stores where school supplies are sold, your 
own home

● USE QR CODES
You can even create a unique QR code for each design to 
measure which type performed the best



Post Cards

Web BannersResources
Social 
Images

BSA Brand 
Center

WNY Scouting 
Resources

https://scouting.webdamdb.com/bp/#/
https://scouting.webdamdb.com/bp/#/
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